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FEATURES 

Most project management tests and assessments measure one thing: knowledge.   

While knowledge is certainly useful to evaluate the know-how, it cannot exclusively tell you 

if someone is a good project manager. You also need to know how they might cope with 

problems or difficult situations. 

PM Skill Test is the solution to evaluate in a cost-effective way the technical and managerial 

competencies of your project managers.  

PM Skill Test consists of 50 problems and difficult situations typically encountered during 

the day-to-day running of a project. For each situation, four options are suggested (i.e. four 

different ways of solving the problem). The aim is to assess the pertinence of each opt ion 

and sort them in order of preference. 

The test is based on the competencies required to be a project manager – not only in the 

execution phase of a project, but also in the initiation, planning and closing phases. Besides 

technical know-how, the test will also measure the soft skills needed to be a project manager. 

 

The tool is available in different languages: English, German, French, Spanish, Dutch, 

Russian, Portuguese, Vietnamese and Chinese. 
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AUDIENCE  

Target group:  

• Experienced project managers those who would like to evaluate their managerial and 

leadership qualities. 

• Project managers that would like to learn the strengths and weaknesses in their soft 

skills. 

• Companies that would like to evaluate the managerial and leadership qualities of 

project managers for training or other purposes. 

DURATION AND PDU’S  

Once the access activated, it is intended for a 1-time access within a period of 12 months. 

The PM Skill Test is available online only. 

After completing the test, participants immediately receive the results and a graph showing 

where they encountered difficulties and which percentage of correct answers they gave.  

STS is a PMI® Authorized Training Partner (ATP N° 2073). After the course completion, the 

learner can request a certificate for the PDU claim.  

DISCLAIMER 

Even though STS SA has used all commercial and pedagogical endeavors to ensure that 

the contents of its software are true and accurate in all material respects, it will accept  no 

liability to any party (including job applicants) howsoever arising in relation to the content of 

its software and the assessment results. According to data protection laws, candidates must 

agree to share the results with third persons. 


