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FEATURES 

Leading Project Team is a solid, hands-on e-Learning course for people who want to acquire 

in-depth knowledge about leadership and behavioral skills as a team leader.  The e-Learning 

course focuses on following:  

• Self-reflection and self-management  

• Communication skills  

• Motivation and engagement  

• Leadership 

• Teamwork 

• Problem solving and negotiation 

 

This course is available in English, French, German and Spanish.  

Extra service: The learner can choose whether he/she wants to be accompanied by an 

experienced tutor during the course. More information on the Tutoring can be found in the 

dedicated fact sheet.  
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AUDIENCE AND OBJECTIVES 

Target group:  

• Ideal for project managers who want to the acquiring the behavioral competences of 

the IPMA Competence Baseline or of the respective Performance Domains by the 

PMBOK Guide – 7th Edition 

• People who have to manage a project or a team and would like to enhance their social 

knowledge and skills 

• Project managers who have to run complex projects with a variety of stakeholders 

involved 

• Subject matter specialist who are looking for an introduction to the soft skills needed 

in project management 

Objectives:  

At the end of the course, the participants will be able to:  

• Evaluate and manage difficult relationships within a team 

• React and take decisions according to the particular situation 

• Apply a sound knowledge of team management, chairing meetings, negotiation, and 

conflict management 

• Find solutions to problems that arise within project teams or with other project 

stakeholders 

• Contribute to project success 

DURATION AND PDU’S  

Once the access activated, it will be valid for 12 months. The average duration for completing 

the course is 9 hours.  

To finish the course, the learner must complete all lessons with a minimum of 80%.  

STS is a PMI® Authorized Training Partner (ATP N° 2073). After the course completion, the 

learner can request a certificate for the PDU claim. 


