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AT A GLANCE

Duration 21 hours

Format 6 sessions of 3.5 hours online class
Locations Virtual - MS Teams

Language English

Contact Hours 21 PMI Contact Hours

Trainer ATP Certified Trainer

Simulator 700+ realistic exam questions

Support Until you pass your exam

Experience Swiss training company with 30 years experience
Accreditation PMI's ATP Premier Training Provider

This course is ideal for:

® Agile coaches and Scrum Masters
® Product owners, responsible to deliver value and represent stakeholders
® Project Managers moving into Agile

® Agile Team Leads / Delivery Lead

What is included?

® Practical rather than theoretical approach
e Official PMI learning material

e Additional STS hands-on material

® World-class exam simulator

® Trainer coaching

e ACP exam application support
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APPROACH

Agile ways of working have become an integral part of project delivery across industries and
are increasingly valued by organizations seeking professionals who can lead and contribute
effectively in Agile environments. The PMI-ACP® certification demonstrates knowledge
and practical understanding of Agile principles, practices, and approaches across multiple
frameworks, including Scrum, Lean, and Kanban. Unlike certifications focused on a single
framework, PMI-ACP® recognizes a broader, more versatile Agile skill set that can be
applied across roles, projects, industries, and organizational environments—not only in IT.

Traditional project management often focuses on questions such as What needs to be
delivered? By when? At what cost? By whom? Agile approaches add another important
perspective: What delivers the greatest value to the customer? How can we respond to
change? And how can we continuously improve the way we work? PMI-ACP® helps
professionals develop and demonstrate this broader Agile mindset.

TRAINING ROLL-OUT

Our training is fully aligned with the PMI-ACP® Exam Content Outline (ECO) and combines
structured exam preparation with practical application. Our experienced and certified

instructors bring the content to life through facilitated discussions, interactive activities, real-
world examples, and use cases drawn from actual project environments.

Your Learning Journey

6 virtual classroom sessions — Certification
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Virtual Classroom Virtual Classroom Virtual Classroom Virtual Classroom Virtual Classroom Virtual Classroom
Session 1 Session 2 Session 3 Session 4 Session 5 Session 6

3.5 hours 3.5 hours 3.5 hours 3.5 hours 3.5 hours 3.5 hours
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Each of the 6 sessions is 3,5 hours long. On the first day of training you will get access to
the X-AM tool which is accessible during 12 months, as well as the official PMI material.

After the course you’ll get a certificate from STS which you can use when you register for
the exam.

The focus is on active learning rather than passive instruction. Participants are encouraged
to ask questions, exchange experiences, discuss different approaches, and apply Agile
principles to realistic situations. This creates an engaging learning environment while
helping participants build the understanding and confidence required for the PMI-ACP®
examination—and for applying Agile practices in their own projects.

COMPREHENSIVE EXAM PREPARATION

Our live training is complemented by X-AM (PMI-ACP®), an exam simulation tool featuring
more than 700 practice questions. Participants are encouraged to work intensively with the
PMI®-specific content and training materials both during and after the workshops, using X-
AM to assess their knowledge, identify gaps, and become familiar with the format and
demands of the examination.

To maintain momentum and maximize exam readiness, we recommend taking the PMI-
ACP® examination within 4—6 weeks of completing the training.

CONTINUED SUPPORT UNTIL CERTIFICATION

The training does not end when the last course day is over. Our instructor remains available
to guide, accompany, and coach participants throughout their preparation until they achieve
their PMI-ACP® certification.

The training is delivered in English, and all course materials are provided in English.
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CONTENT AND LEARNING MATERIAL

The content of the course is roughly split as follows:

e Performance-Based Activities: The students will perform hands-on activities based on
assigned case studies.

® Sample Questions: The students will work on the sample questions. The structure of
the questions is similar to the real PMI-ACP® exam questions.

e (Case Studies: Real-life case studies will be covered during the course.

® Supplementary Information: Examples and other supplementary information will be
presented to the students.

For this course you will be provided with following material:

® Access to the online tool “X-AM Simulator ACP” to practice test questions.
e Official PMI-ACP Exam material

® Course slides in PDF format.

IN-HOUSE COURSES

The ACP certification preparation course is also available as a company-specific, in-house
offering. It can be delivered in the same format as our public course or tailored to meet your
organization’s specific needs. Courses are available in English, French, or German. For
more information or to discuss a customized solution, please don’t hesitate to contact us.

We will be delighted to send you a specific offer for in-house courses.
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ELIGIBILITY REQUIREMENTS

To be eligible for the PMI®-ACP exam you need to fulfil following criteria:

® High School (or Secondary School) Diploma or Higher

® Agile Experience (You must meet ONE of the following):
o 2 years of agile experience (in the past 5 years)
o Degree from GAC-accredited program, plus 1 year of agile experience
o Third-party agile certification, plus 1 year of agile experience
o PMP® certification

® 21 hours of training in agile practices, frameworks, and methodologies.

DATES AND REGISTRATION

:.-l l‘
ﬂ "': Z-: Scan the QR code or visit our website for the latest schedule.
’h-
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PRICES AND PACKAGES

Choose the package which fits your needs. The fees for the public courses below apply per

participant.
Included Essential Plus Premium
Instructor-led ACP® training v 4 4
Official PMI-ACP® course materials v v v
Additional STS learning materials v v v
Support with the ACP® application v v v

and certification process

Exam simulator (700+ questions) v v v

PMI membership (for 12 months) v v
® .

ACP® Exam Fee (valid for 12 months v v

after course registration)

Additional digital content library v
In-Class Training CHF 2’150 CHF 3’200 CHF 3’500
Virtual Training CHF 1°750 CHF 2’700 CHF 3’000
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TERMS AND CONDITIONS

® VAT applies for delivery in Switzerland and depending on national VAT legislation.

® 5% discount for 2 or more simultaneous registration of the same company

® Payment Terms: advance payment before course start.
® Payment by credit card is subject to additional fee

® Rescheduling/Cancelation until 2 weeks before the course starts is free of charge, an

administration fee may apply for cancelation within 2 weeks of course begin.

QUESTIONS?

Feel free to book a quick, non-binding call with one of our experts.

We are happy to support you on this matter.
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Book a call here
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