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DESCRIPTION

This course will give you the proper level of knowledge, understanding and confidence to
achieve the best possible management of an Agile team. The course focuses on team
transformation and performance improvement through a necessary change of mindset.
Working in Agile mode can be difficult, but for sure it is an adventure that combines fun,
energy and self-realization. After taking this course, everything will make sense and become
much easier.

With the 2 days of training, the learner will immerse step by step in the approaches of project
management. Special attention is also given to non-technical skills. Thanks to the numerous
examples and exercises, available in different formats, the learner can apply the acquired
knowledge in a dynamic way.

This course follows a blended approach which includes the following components:

1. a virtual kick-off,
2. followed by an individual e-Learning of 8 hours, with tutoring
3. followed by a 1-day face-to-face or 2 half-days virtual workshop
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1 hour 4-6 weeks 2 days or 4 half-days
virtual course
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CONTENT

The course covers the following topics:

. Quick overview of Agile and Scrum

] The Kaizen spirit

] Dealing with stakeholders, power and politics
° Servant leadership: serving other roles

° Team development and conflict management
L Building an Agile culture

° Capacity, efficiency and results

] The Scrum Master and the processes

TARGET AUDIENCE AND OBJECTIVES

Target audience :

Project managers, team leaders, engineers, managers, quality managers, business
analysts.

Objectives :

At the end of this course, learners will be able to :

e Master the subtleties and nuances of Agile and Scrum
e Know how to apply international coaching techniques

® Understanding and mastering the Kaizen spirit

DURATION AND ACCREDITATIONS

8 hours self-paced learning and 2 days of training.

All our courses are PMI® or IPMA® registered.
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