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The Disciplined Agile (DA) mindset is captured in the form of principles, promises, and
guidelines. Disciplined “agilists” believe in the DA principles, so we promise to adopt these
behaviors and follow these guidelines when doing so. There is a purpose for each aspect of
the mindset:

® Principles: The principles provide a philosophical foundation for business agility. They
are based on both lean and flow concepts.

® Promises: The promises are agreements that we make with our fellow teammates, our
stakeholders, and other people within our organization whom we interact with. The
promises define a collection of disciplined behaviors that enable us to collaborate
effectively and professionally.

® Guidelines: These guidelines help us to be more effective in our way of working (WoW)
and in improving our WoW over time.

This comprehensive training introduces leading agile and lean approaches like Scrum,
Kanban, SAFe® and more that frees you from any single agile framework and opens your
options. While this course provides an opportunity to certify as a DA Scrum Master, the skills
learned are valuable to any team member. Filled with activities, animations, supplemental
reading, and more, this course will prepare you to take the DASM exam and start using
Disciplined Agile immediately.

WHY YOU SHOULD CHOOSE US

At STS we value quality and commitment. The satisfaction of our participants and their
successful exam preparation is our utmost priority. The aim is not only to show slides, the
most important aspect is creating a learning journey which enhances a sustainable learning
process and the best possible outcomes. Therefor we decided to focus on the preparation
and guidance for the exam, Q&As and exchanges with our expert. With this training format
you maximize our chances to obtain the certification.

DELIVERY FORMAT
For individuals

e 2-days training
e Virtual course

® Accompanied by an expert trainer
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® The price for the 2-days course including administration and exam fees: 1’950 CHF +
VAT

For companies:

e 2-days training

e Virtual or face-to-face in-house courses

® Can be organized in English, German and French.
e Dates on demand

® Prices on demand
EXAM INFORMATION

® Your exam fee is already included in the course fees.
® You have 30 days after completing the training to take the exam online.

e Certification is granted after you pass the exam.
CONTENT AND MATERIAL

® Understand the Disciplined Agile mindset and its underlying principles, such as
pragmatism, the power of choice and adapting to context.

e Explore multiple leading agile and lean approaches like Scrum, Kanban, SAFe® and
more.

® |earn about the fundamentals of agile and lean, and how to use both approaches
effectively.

® Understand how to put these strategies into action on your agile team and ensure
effective implementation.

® |Learn how to apply the Disciplined Agile tool kit to discover the best way of working
(WoW) for you and your agile team in your unique situation.

® Be prepared to take the Disciplined Agile Scrum Master (DASM) Certification exam.

® [n addition, the Disciplined Agile Toolkit will provide you with the knowledge you need
to immediately apply what you have learned in your professional practice.

® Access to the PMI® learning platform with training materials, practical applications and
in-depth learning videos.

Provision of the original PMI® authorized workbooks.

[’ Copyright © STS Sauter Training & Simulation SA, Lausanne, Switzerland 2/3



’l the project www.sts.ch
’ ' ’ management office@sts.ch
training company

+41 2151011 50

PREREQUISITES

® No experience in agile methods is required - this is an introductory training and
certification built to educate you on agile and lean fundamentals and the Disciplined
Agile tool kit with skills to immediately apply what you have learned.

® You will learn the popular agile approaches in an interactive training. We also provide
you with the required knowledge for the certification exam, which you take within 30
days.

TERMS AND CONDITIONS

® All prices are in Swiss Francs (CHF).

® VAT applies for delivery in Switzerland and depending on national VAT legislation.

® Payment Terms: advance payment before course start.

e The prices do not include the certification fees which have to be paid directly to the
certifying body.

e Payment by credit card is subject to additional fees

® Rescheduling/Cancelation until 4 weeks before the course starts is free of charge, an
administration fee may apply for cancelation within 4 weeks of course begin.

STS is an official PMI® Authorized Training Partner

Authorized
Tralning Partner 4
2025
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